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Internal Quality Assurance Policy  
Date of update February 2026 

Introduction 

Internal Quality Assurance (IQA) is the process of monitoring assessment practice to 
ensure standards are maintained, consistently applied and meet the requirements of the 
certification, the relevant awarding organisation and regulators. 
 
IQA also supports and develops assessment practice, prevents 
malpractice/maladministration and facilitates continuous improvement in LWDW processes 
and learner experience. 

Scope 

The scope of this policy includes: 
 All programmes and courses offered by LWDW Training, including online, face-to-

face, blended, and residential learning provision. 
 All assessment activities, including formative and summative assessment, portfolio 

assessment, practical assessment, written work, reflective assignments, reflective 
conversations, and any other methods used to evidence learner achievement. 

 All individuals involved in assessment and quality processes, including assessors, 
internal quality assurers, staff supporting assessment administration, and any 
contractors or associates engaged in assessment or IQA activity. 

 All learners enrolled on the organisation’s programmes, ensuring fair, consistent, 
valid, and reliable assessment decisions. 

 Internal quality assurance processes, including: 
o sampling of assessment decisions 
o standardisation activities 
o feedback to assessors 
o monitoring assessor performance 
o management of assessment risks 
o identification and implementation of quality improvements 

 
This policy should be read in conjunction with the Assessment Policy, Appeals Policy, 
Complaints Policy, Reasonable Adjustments and Special Considerations Policy, and 
Equality, Diversity and Inclusion Policy. 

Roles and responsibilities 

The Internal Quality Assurer (IQA) ensures that:  

 the delivery and assessment requirements of the certification, the relevant awarding 
organisation and regulators are met and can be demonstrated at all times. 
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 assessors are appropriately trained and qualified through provision of rigorous 
recruitment processes, induction training and continuing professional development 
(CPD). 

 all learner records and assessment documentation are accurate and complete, 
stored securely and made available to the awarding organisation on request. 

 assessors receive timely advice, guidance and feedback. 
 assessment decisions are in line with certification and awarding organisation 

requirements through leading standardisation and sharing good practice. 
 application of Recognition of Prior Learning (RPL), reasonable adjustments and 

special considerations is in line with awarding organisation requirements. 
 CPD requirements for assessors are identified and actioned. 
 observation of assessment practice is conducted in line with the requirements of 

this policy. 
 assessment practices are in line with equality requirements and cause no 

unnecessary barriers to achievement. 
 conflicts of interest are managed and steps are taken to prevent malpractice. 
 feedback from learners is gathered in order to monitor and analyse the quality of the 

assessment process as well as suggest improvements to learning provision.  
 awarding organisation and EQA communications are addressed in a timely manner 

by acting as point of contact for the awarding organisation. 
 the IQA policy and procedure is sufficient, regularly reviewed and known, 

understood and implemented by members of the assessment team.  

Assessors are required to:  

 develop assessment plans for learners where applicable. 
 agree evidence and assessment plans where applicable. 
 make assessment judgements in line with certification requirements ensuring 

evidence is: 
o Valid – is the evidence relevant to the certification specification? 
o Authentic – is the assessor confident that evidence is the learner’s own 

work?  
o Reliable – is the evidence consistent with the requirements of the 

certification? 
o Current – does the evidence show the learner meets the certification 

requirements at the time of the assessment? This is particularly important 
when using Recognition Prior Learning (RPL). 

o Sufficient – does the evidence meet the requirements/scope of the 
certification? 

 complete and maintain accurate assessment records and documentation. 
 sign and date all assessment records. 
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 provide constructive written feedback to learners against certification criteria, 
identify areas of achievement development and further action required to complete 
the certification. 

 confirm that learners have demonstrated requirements of the 
programme/certification. 

Sampling  

LWDW Training will implement a sampling model that ensures assessment decisions remain 
fair, consistent, and aligned with awarding-organisation requirements. Sampling will take 
place across assessment methods and programmes and will be sufficient to confirm the 
accuracy, validity, and reliability of assessor decisions. The Internal Quality Assurer is 
responsible for determining and applying an appropriate sampling approach in line with 
regulatory expectations. 

Induction 

IQA are involved in inducting assessors to ensure that they understand the: 
 requirements of their role as outlined in this policy 
 standards and requirements of course/certification they are assessing 
 requirements of the relevant awarding organisation and its regulators 
 internal assessment systems, practices and processes 
 internal policies and procedures, in particular malpractice, appeals, conflicts of 

interest, reasonable adjustments and special considerations and complaints. 

Management of Assessment-Related Risks 

LWDW Training will identify and manage risks that may affect the validity, consistency, or 
integrity of assessment. Where risks are identified, appropriate controls will be implemented 
to protect learners, maintain compliance with awarding-organisation requirements, and 
ensure assessments are conducted to the required standard 

Continuous improvement 

LWDW Training is committed to continually enhancing the quality, fairness, and 
effectiveness of its assessment processes.  This includes the systematic collection, review, 
and use of learner feedback, assessor feedback, complaints, appeals, internal quality 
assurance findings, and quality review outcomes to inform reflective evaluation and ongoing 
enhancement of assessment practice, assessment guidance, and quality assurance 
processes. 

Standardisation 

Standardisation activities will take place regularly to ensure that assessment decisions are 
consistent, fair, and meet the requirements of the awarding organisation. Participation in 
standardisation is mandatory for all assessors, and attendance or completion must be 
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evidenced. The IQA will ensure that standardisation outcomes are documented and 
communicated to all assessors. 

Continuing professional development (CPD) 

LWDW Training is committed to continually improving the quality and effectiveness of 
assessment and internal quality assurance. The organisation will review information from 
feedback, complaints, appeals, and IQA activity to identify areas for enhancement. Actions 
arising from reviews will be recorded, monitored, and implemented to support ongoing 
quality improvement. 

Retention of records 

All learner work and related assessment documentation must be retained in line with the 
awarding organisation and LWDW Trainings Data Retention and Data Protection policy.  

 
 
 
 
 
 
 


